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VISION FOUNDATIONS

To be trusted and valued by our + Code of Conduct
clients and staff, their families, and our

i + Safet d Qualit
community. afety and Quality

* Diversity and Inclusion

OUR VALUE PROPOSITION

We care about who you are; your * Our services are affordable, reliable and
needs, culture, beliefs, values, and sustainable.

lifestyle choices. _ .
«  We have a diverse workforce who tailor

«  We listen to you and provide quality services to diverse client groups.
services that are personalised and
tailored to your individual needs and

choices.
RESPONSIBILITY DIGNITY, RESPECT AND CHOICE
We take responsibility for the trust you We spend time getting to know our
place in us. clients, we listen to them and respect their
choices.
ACCOUNTABILITY
TEAMWORK

We are accountable for our actions.
We work together as a team: with our staff,
TRANSPARENCY with our clients and their families, and with

. other providers.
We are open and transparent in all our P

dealings with clients, families, staff and
other stakeholders.




OUR PAST AT A GLANCE

Everglow is a not for profit association incorporated under the Associations

Incorporation Act 1981 (Qld).

Our central office is in Townsville,
Queensland, and we provide services in
Townsville, Ingham and Ayr.

Everglow began as a pilot program in
Townsville in 1988, under the Community
Options Model, providing community-
based services to older people from
Cultural and Linguistically Diverse
backgrounds (CALD).

The pilot was successful, and the Ethnic
Liaison Project was established in 1989.
The project continued to grow reaching
out to provide home care services in Ayr
and Ingham to new Australians and first
and second generation Australians. Ethnic

Community Care Links was incorporated
in 1996. In 2015, with the ECCLI brand and
philosophy well established within the
CALD community, the members decided
to rename the association as Everglow and
extend services to the broader community.
Our basis for how we deliver services and
conduct business is the principle to ‘value
me as | value you’. We believe that there is
strength in diversity and community.

For over 35 years we have developed a
reputation for working in partnership with
our clients to provide personalised care
that is dignified, respectful and focussed
on maintaining individual autonomy and
community connection.
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Everglow Community Care Links Incorporated is committed to providing best
practice, person centred care to our clients through a range of services listed below:

Allied Health — Our allied health professionals can help to prevent,
diagnose, treat, and rehabilitate a whole range of conditions to help clients
improve their ability to complete everyday activities and increase their health
and quality of life through care, education, resources, and support.

Nursing — Nurses enable clients to maintain their health and wellbeing
through support from medication management and assistance to continence
management, health education, wound care, and chronic health management
in liaison with GPs and other health professionals. While nursing is not
available for CHSP clients it is available to all clients on Home Care Packages,
(Level 1 & 2 at request of CM / Level 3 & 4 from commencement of package).

Domestic Assistance — Assistance with household tasks as identified in
the client’s individual Care Plan. Tasks may include, but are not limited to,
bathroom and toilet cleaning, vacuum and moping, washing, ironing, and
other basic tasks.

Meal Preparation — Meals may be prepared or pre-prepared by a Personal
Care Worker (PCW) in the client’s home and may include assistance with
food storage, preparation or cooking as appropriate.
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... Social Support Services — Services are provided either in the client’s
a@l» home or in the community and may include assisting clients with
communication and/or language facilitation, accompanying clients to
appointments, shopping, bill paying and banking, friendly visits, or outings.
... Social Activities — These may be one-on-one or larger group activities.
a@l® ,ctivities may be participation at Everglow functions, Gentle Exercise, Music

Memories, Craft and Arts, or other organised activities to promote health,
independence and community connection.

Personal Care — Direct assistance for a person to carry out normal self-
care tasks including, showering, grooming, and assisting a person in coping
with continence, self-medication, mobility, and healthcare.

Home Maintenance — Maintenance of the home and garden to improve
safety, accessibility, and independence within the home environment.

Transport — Assistance with transport can be provided to enable clients to
attend appointments and participate in the community.

Respite Care — Respite services support carers to maintain their own
interests knowing appropriate care is in place. Respite is a flexible service
and may be provided either in the home or in a community setting.

(RS
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THANK YOU

We have heard you

In April - June 2025, our annual client survey was
undertaken for all Everglow clients. The survey helg
Everglow to improve care and services to our client

What was the service What difference has the
experience like? service made to your life?

Said that they are treated with dignity and
respect

Said that they trust that their personal 92% Reported that the staff know and respect
information is kept private what is important to them

(Y ) “Mixing with other people and enjoy craft mornings and gentle

Said that when they contact Everglow, the exercise help my balance a lot.”

staff are polite and helpful

“I no longer struggle to vacuum and mop or clean the toilet and
shower whilst using a wheelie walker”

“The service has made and given me peace of mind because | don’t
have to worry about how or when the lawn will be mowed”

What would you say was

“Without a doubt it makes a difference. When | fell and dislocated my

H shoulder, having someone to come in and shower me and get me
the beSt thlng abOUt the dressed was a blessing. Twice when | fell in the garden and took
H H \e ) chunks out of my leg, Julia the nurse regularly going the dressing was
SeI‘VICG you r recelve - very important. She did a great job on two wounds that weren’t

healing well”

“It keeps me happy knowing | can call on your services any time | need
Feel that staff respect their privacy them and also knowing they’re going their best to help me

“It caters to clients needs. Offers a good social life to those who want
to take advantage of it.”

“It helps me physically and emotionally. The girls are like family. As |
increase in age my own children contact me less”

“Gave me more independence. Gets me out and about.
Happy and safe. Not alone.
Keeps me out of a nursing home”

98°° Feel that Everglow do the right thing by
them

Reported being happy with the staff who
provide their services

L4

Net Promoter
Score

87%

pr— Overall client
Ascore | ayperience rating
between
30 and 70 is
a great Score

What you have told us about your experience of our staff and services has been very encouraging.
Thank you for your feedback which helps us to keep improving.
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SERVICES PROVIDED (IN HOURS) o e
ALLIED HEALTH AND CENTRE BASED DOMESTIC
THERAPY SERVICES RESPITE ASSISTANCE

) ©

‘ Ayr ‘ Ingham ’ Townsville . Ayr . Ingham . Townsville . Ayr ‘ Ingham . Townsville

FLEXIBLE RESPITE HOME MAINTENANCE PERSONAL CARE

v

. Ayr . Ingham . Townsville ‘ Ayr ‘ Ingham ’ Townsville ‘ Ayr ‘ Ingham . Townsville
SOCIAL SUPPORT SOCIAL SUPPORT TRANSPORT
GROUP INDIVIDUAL
‘ Ayr ‘ Ingham . Townsville ‘ Ayr ‘ Ingham . Townsville . Ayr ‘ Ingham ’ Townsville
NURSING TOTAL CARE HOURS

R

. Ayr . Ingham . Townsville ‘ Ayr ‘ Ingham . Townsville
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CLIENTS AND STAFF

CHSP CLIENTS HCP CLIENTS ACTIVE CLIENTS
. Ayr . Ingham . Townsville . Ayr . Ingham . Townsville . Ayr . Ingham . Townsville
STAFF

‘

‘ BY THE NUMBERS 2025

. Ayr . Ingham . Townsville
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EILEEN

CHAIRMAN

——

A WORD FROM THE CHAIRMAN

This year has brought significant
challenges for Everglow Community

Care. The new Support at Home program,
originally scheduled for 1 July, was deferred
to 1 November. Our Management Team had
invested months preparing pricing models,
budgets, and operational changes for the
July start date. The pressure was intense,
but when the deferral was announced, our
team responded with resilience—returning
to the drawing board and delivering the
required adjustments without missing a
beat.

Across Townsville, Ingham, and Ayr, our
dedicated staff have continued to provide
exceptional support to you, our clients.

In Ingham, both clients and staff faced
devastating personal losses, in some cases
losing their homes. While the aftereffects
are still felt, the strength and unity of

the Ingham community shone through,
meeting these hardships with courage and
determination.

Despite the year’s difficulties, Everglow
recorded a small profit. As a not-for-profit
organisation, every dollar we make is
reinvested into the business to improve
services and support for our clients. While
our surplus was smaller than in previous
years, in the current climate even a modest
profit is a remarkable achievement. Further
details from our Treasurer, David Kingston,
and our Finance Manager, Crise Mapula,
are included later in this report.

Our social programs remain a highlight,
with movie days, craft groups, exercise
sessions, and lunches all enjoying
increased attendance. These activities
bring joy, connection, and fun into our
community, and we encourage everyone to
join in. If you haven’t yet taken part, please
speak with a staff member—they will be
happy to point you in the right direction.

Our client base continues to grow—we
now serve almost 1,400 clients and employ
just over 100 staff. Reflecting on our 2015
AGM report, | was struck by how history
repeats itself. Ten years ago, we were also
navigating government reforms—some of
which were announced and then delayed!
In aged care, change is constant, and
staying informed is a challenge we take
seriously. We work hard to ensure you, our
clients, have the information you need,
even in an environment where “information
overload” is a real risk.

Everglow would not exist without you,

our clients. Each client and staff member
is valued, and under the leadership of
Huda, Sue, Kim, and Crise, we continue to
strive for excellence—ensuring competitive
pricing and exceptional service. We are
proud that compliments far outweigh
complaints, but we also value constructive
feedback. If we ever fall short, please let
us know so we can learn and improve your
experience.
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Finally, | extend my thanks to John
Hathaway, Helen Stallan, Jason Hancock,
Damien Farrington, David Kingston, and
Nela Allen for their hard work and support,
and to Megan Gunton for ensuring our
meeting minutes are produced promptly
each month.

Together, we look forward to another
year of providing care that is personal,
respectful, and unwavering in its
commitment to our community.

Eileen McGrath
Chairman




A WORD FROM THE CEO

This last year has been one of many
challenges with the weather events

in early 2025 as well as continuing to
navigate the changes associated with the
aged care reform. We are soon to see
the introduction of a new Aged Care Act,
and modifications to funding models for
service delivery. It is extremely rewarding
to see the teamwork, support and can-
do attitude that prevails during these
challenges.

NEW AGED CARE ACT
AND SUPPORT AT HOME
PROGRAM

It’s an exciting time to be working in aged
care with significant reform resulting

in a long awaited new Aged Care Act,
Strengthened Quality Standards, the new
Support at Home Program, and most
importantly a Statement of Rights putting
people’s rights at the centre of aged care
legislation, all commencing on T November
2025.

Change will be at the forefront of this
next year. We appreciate and understand
that with any change we can all
experience concerns, anxiety and feel
unsettled with the unknown. Everglow
will strive to communicate clearly the
changes, keep our staff and client

involved in developments, clarify roles
and responsibilities and support all with

a smooth transition into the new Aged
Care Act, Statement of Rights and Service
funding models.

The team have spent a significant part of
the year working towards implementation
of the new Aged Care Act 2024 to make
sure Everglow can meet its regulatory
obligations. This includes ensuring we are
operating consistently with the Statement
of Rights and working to embed the
definition of high-quality care across all
areas of our operations.

Everglow continues to grow and embed a
culture of safety, quality, and client focused
support for all our clients. Stronger
governance frameworks, more robust
reporting and data collection are some

of the areas we have been focusing on to
ensure we are prepared for the upcoming
changes. In Ayr and Ingham, we have been
focusing on expanding and promoting our
social activities for clients. A large body
of research shows that social isolation

and loneliness have a serious impact on
physical and mental health, quality of life,
and longevity.

& %/V"/“’/%}L ANNUA




QUALITY AUDIT OUTCOME

In June this year, the Aged Care Quality
and Safety Commission followed up on the
outstanding non-compliances from last
year’s quality audit. It's pleasing to report
that Everglow addressed all identified
items for improvement, implementing
actions and controls, and we were found
to be fully compliant by the Commission
against the Aged Care Quality Standards.

Our next quality audit will be against

the Strengthened Aged Care Quality
Standards and will form part of the
requirements for re-registration under
the new Act. This is expected in early
2027 and we will continue to monitor and
continuously improve our operations to
ensure ongoing compliance.

CLIENT ADVISORY BODY

The Client Advisory Body has continued

to meet quarterly this year. The group has
grown to six regular members who are

now very comfortable with having frank
discussions on areas for improvement within
Everglow. This year, they have looked mainly
at improving consistency of service quality
and communications, but they have also
spent time discussing the new Aged Care
Act and Support at Home Program and
what services should look like for clients in a
changed environment.

We want to thank Helen Stallan for being the
Chair of the Committee, and members Dolly
McAvoy, Ed Chandler, Mary Cox, Estelle Dal
Bello, Rosie Rail, and Denise Bowen for their
contributions to date. We will be calling for
new members of the Client Advisory Body
for 2026 later this year.

DATA SECURITY

The new Act has strengthened requirements
for the protection of personal information
and Everglow is well placed to meet our
obligations.

12 | ANNUAL REPORT 2024-25

Everglow continues to invest in staff
training and measures to ensure security
of your private information and data. We
have significant cyber security measure in
place including systems with two factor
authentication, cyber protection for our
documents, staff and client data, as well
as security protection training for all staff,
regular testing of staff through fake phishing
emails, as well as the physical measures
of locked cabinets, password protection
on devices and a clean desk policy for all
offices.

We are continuously working to upgrade
and strengthen our information technology
to streamline and boost efficiencies across
the organisation so that we can better serve
our clients.

FEEDBACK

In terms of staff and client feedback,
compliments, and complaints, these are
recorded and reported to the Board

each meeting. Compliments consistently
outweigh any complaints and are always
focussed on the excellent service received
by staff. Complaints generally focus on
occasions where communication has fallen
through, but these are usually resolved

to the client’s satisfaction when they

have had a chance to be heard and have
received an apology. We make sure that
we follow the principles of open disclosure
when things go wrong, and clients

and families appreciate our approach.
Complaints are a valuable part of our
improvement process as they can highlight
where we might need to make changes. In
the coming year we are going to work on
giving feedback on a regular basis to all
clients on the complaints that we receive
and what we are doing to improve services
for all.

The top compliments we’ve had this year
are about the caring and kindness of our
staff, the quality of case management
and the quality of our activities programs.
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The top concerns we’ve seen in the past
year tend to focus on communication
particularly with regard to rostering,

and consistency of domestic assistance
standards. The improvements we have
made in response to the feedback
received include improving staff
supervision and assessment, improving
the complaints, feedback and incident
management systems, and workforce
management planning to ensure we have
sufficient staff in each region. Everglow is
committed to continuing to improve the
quality of services and communications.

This past year, we have worked tirelessly
to continue to improve our processes, to
identify efficiencies, and to overcome the
challenges that come with service delivery
in a competitive sector. | believe we have
finished this past year a stronger and more
capable organisation through that hard
work and dedication.

STAFF AND CLIENT
FEEDBACK SURVEY RESULTS

Every year we conduct feedback surveys
for both staff and clients. These surveys
are important and give us valuable
feedback on how we are going both as a
provider of aged care services and as an
employer.

The Client Feedback Survey conducted
this year showed a good return of about
10% of all clients. A summary of client
experiences and sentiment is included in
this annual report.

The Staff Feedback Survey had an
excellent response rate of approximately
50% of staff. The report showed the Net
Promoter Score; Sentiment Score and
Experience Ratings are all higher than
last year’s survey and above benchmark.
This is a reflection of the great work that
is being done to support and reward our
staff across all levels.

THANK YOU

As we move forward Everglow strives to be
the provider and employer of choice. We
are committed to delivering high-quality
care and ensuring a safe, respectful, and
dignified experience for everyone.

Our staff do a fantastic job each day and
| continue to be humbled by the passion
and care shown by the people who work
at Everglow Community Care. | wanted
to recognize everyone’s exceptional
performance over the past year; your
dedication, commitment, and consistent
high-quality work have made a significant
impact to your team, our clients, and the
organisation as a whole. | am proud of
everyone’s achievement and look forward
to many more success in the future.

| sincerely thank all our clients and their
families for their ongoing support and for
the trust you have placed in Everglow; we
are privileged to play a role in your lives.

| would also like to take this opportunity
to express my heartfelt gratitude to our
Management Committee, executive team
and all Everglow staff for their genuine
commitment to making a difference in
people’s lives.

Huda Ammar
Chief Executive Officer
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WHAT OUR CLIENTS SAY

“Gives me peace of mind knowing “They have made things a lot
someone will come to assist me easier for me. Helping me with the
with things | cannot achieve, as things | struggle with.”

| have always been self reliant.

Thank you.” “More interesting, because [ get to

see people much more often.”
“It has helped me maintain
mobility, planning craft interests
and enjoy social outings”

“I know my home will be cleaned
almost as good as | have cleaned it
for 50+ years.”

LLRUGKERSY
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COMMUNITY CARE LINKS
INCORPORATED

GOVERNANCE STATEMENT

Everglow Community Care Links Incorporated is an Incorporated, Not for Profit,

Benevolent organisation.

The role of the Management Committee

is to set the strategic direction of the
organisation, approve the strategic

plan, appoint, guide and monitor the
performance of the Chief Executive Officer
in achieving the organisation’s strategic
objectives and oversee good governance
practice.

MANAGEMENT COMMITTEE
OPERATIONS

The Management Committee meets every
month in scheduled meetings where
committee members receive bimonthly
or annual reports on key performance
indicators relating to operations, strategy,
risk and compliance from the Chief
Executive Officer.

In addition to attending meetings,
Management Committee members read
and analyse Board papers and reports
prepared by management, engage in
strategic planning sessions, visit service
offices and locations and participate in
discussions with management, staff and
other key stakeholders.

PURPOSE AND NOT-FOR-
PROFIT NATURE OF A
REGISTERED ENTITY

Everglow is a not-for-profit association
whose purpose is to advance health, social
and public welfare by providing person
centred community-based services to frail
and older people and people experiencing
a disability. Together with our clients and
the community we work in partnerships
to provide programs and services that
strengthen individual independence and
autonomy and foster social connection
and cohesion.

We believe that life is a journey and that
neither age or physical or mental infirmity
can diminish the unique characteristics
each individual brings to this earth and
our community. We live what we believe
through our service delivery and especially
through our holistic wellness program.

Throughout our history our founding
purpose as set out in our Constitution has
remained central to our operations.

ACCOUNTABILITY TO
MEMBERS

(Respect the right of members and
other stakeholders and make timely
and balanced disclosure)

Everglow has members and other
stakeholders. The management Committee
is accountable to the members for the
conduct of Everglow’s affairs and the
pursuit of our founding purpose and
objectives as set out in the Constitution.
Each year members of Everglow receive
notice of the Annual General Meeting
where the full financial report is presented
to members together with an Annual
Report and Management Committee
members are elected.

Outside of the Annual General Meeting
members are able raise matters of concern
directly with the Chairman and the CEO.
Our financial statements are lodged with
and are publicly available at the Australian
Charities and Not-for-profits Commission
(ACNO).

Everglow provides services funded

by government requiring evidence to

be submitted as to how that funding

is expended. Many of our services are
required to comply with external service
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standards as prescribed in funding

deeds or by law. For many of these,
Everglow’s compliance with the service
standards is independently audited

as part of an accreditation process. In
some cases, Everglow must achieve
accreditation in order to gain a Licence

to operate the service. These standards
require organisations to evidence good
governance and a commitment to quality,
including complaints management, privacy
and whistle-blowing processes. Everglow
maintains a public website www.everglow.
org.au and through this website and other
communication channels we communicate
to the public and our other stakeholders
about various activities, performance and
services of Everglow.

COMPLIANCE WITH
AUSTRALIAN LAWS
(Act ethically and responsibly)

We recognise that as a registered entity
under the Australian Charities and
Not-for-profits Commission Act 2012
(ACNC Act) Everglow must comply with
Australian laws. In accordance with

the ACNC Act, the ACNC is the lead
regulator and the ACNC Act is the main
law applicable to Everglow in relation to
corporate governance. Everglow holds
tax endorsements and concessions and
are therefore also subject to the Income
Tax Assessment Act administered by the
Australian Taxation Office.

All Management Committee Members
have been briefed about their duties as
“responsible entities” under the ACNC Act.
The Management Committee is responsible
for a culture which promotes ethical and
responsible behaviour and in setting

the tone for Everglow in accordance

with our Founding Purpose and Values,
strives to lead by example when it comes
to acting ethically and responsibly. The
Management Committee Code of Conduct
and our Values apply to the Management
Committee, Management and staff of

16 | ANNUAL REPORT 2024-25

Everglow. They specify behavioural
standards necessary to maintain
confidence in Everglow’s integrity.

Understanding the Code of Conduct and
our Values is an integral part of induction
programs for the Management Committee
and staff and are regularly reminded of
the necessity to preserve these Values
and expectations. All Management
Committee members, senior executives
and staff are expected to comply with
relevant laws and codes of conduct of
relevant professional bodies, and to act
with integrity, compassion and respect at
all times when dealing with colleagues,
clients and others involved in our mission.
Everglow has adopted the Everglow ethics
policy suite and through these policies we
seek to uphold our good reputation and
aim to safeguard our staff and our clients,
many of whom are vulnerable. They are
designed to reinforce a culture in which
honesty, integrity and business ethics are a
part of everyday behaviour.

AGED CARE CODE OF
CONDUCT

The Aged Care Code of Conduct was
introduced by the Commonwealth
Government on 1 December 2022.
Everglow Management Committee,
executive team and all staff members have
acknowledged the Aged Care Code of
Conduct.

GOVERNING BODY
STATEMENT

As part of the Aged Care governance
reforms home care providers are now
required to provider a statement to the
Department of Health and Aged Care
whether they did or did not comply with
its duties under the aged care legislations.
This statement is submitted by the 31
October of every year. Everglow has
complied with this requirement in the
reporting period.
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EVERGLOW COMMUNITY CARE LINKS INCORPORATED

FINANCIAL REPORT 2024/2025

Your Management Committee members present this report on the entity for the
financial year ended 30 June 2025.

MANAGEMENT COMMITTEE

The following persons were directors of Everglow Community Care Links Inc ABN 62 858
723 613 during the whole of the financial year and up to the date of this report:

Chair Eileen McGrath appointed 13/09/2017
Committee Member Helen Stallan appointed 13/09/2017
Committee Member John Hathaway appointed 18/07/2017
Secretary Damian Farrington appointed 12/09/2018
Treasurer David Kingston appointed 23/02/2022
Committee Member Nela Allan appointed 31/05/2023
Committee Member Jason Hancock appointed 18/09/2024

PRINCIPAL ACTIVITIES

The Company'’s principal continuing activities during the year consisted of delivery of home-
based aged care services in North Queensland.

REVIEW OF OPERATIONS

Comments on the operations and the results of those operations are set out below:

Total Income for the year ended 30 June 2025 totalled $12,384,149.00 (2024
$11,200,638.00). The operating profit for the year totalled $113,452.00 (2024: $413,474.00).

MATTERS SUBSEQUENT TO THE END OF THE FINANCIAL YEAR

Since the end of the financial year the Management Committee are not aware of any
matters or circumstances not otherwise dealt with in the report or accounts that have
significantly affected the operations of the Company, the results of those operations or the
state of affairs of the Company in subsequent financial years.
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18

MANAGEMENT COMMITTEE

EXPERIENCE
b ~ EILEEN MCGRATH
E 4 CHAIR
& % Eileen moved to
!

Queensland approx. ten
- years ago and spent four
' years in Pentland (100
km west of Charters
Towers). Eileen moved to Townsville six

years ago.

Whilst in Pentland Eileen served two
terms as Treasurer for Pentland Progress
Association.

Before moving to Queensland, Eileen spent
five years living on the Far South Coast

of NSW in a Retirement Village. Whilst
there she was Treasurer for the Residents
Association for two years

Prior to retiring in 2005, Eileen worked

for 16 years for Qantas Airways Limited.
She started her career selling retail and
corporate travel and went on to manage
their largest Corporate Travel Centre. From
there, Eileen was instrumental in creating
and managing Qantas Industry Centre with
almost one hundred staff. Their key role
was to provide support to Travel Agents
across the country with understanding
ticketing rules, issuing tickets and
processing refunds. Eileen then moved into
Managing Call Centres and commissioned
a new Call Centre in Hobart in 2000
employing almost five hundred staff. Eileen
was responsible for recruitment, HR issues
and day to day running of the Call Centre.

Eileen moved back to Sydney and became
Manager Customer Solutions looking after
any customer issues for Travel Agents as
well as customer issues.

Her last role was as Manager Recruitment
Services where she and her team
maintained administration of all aspects of
recruitment in the Company.

Eileen has served as Treasurer on the
Board of Everglow since 2017 and took on
the role of Chairman in 2022.

| ANNUAL REPORT 2024-25

DAMIEN FARRINGTON
SECRETARY

Damien arrived in
Townsville from Brisbane
in 1989 after completing
University, and has
worked here ever since
in the field of Public Health. He is currently
the Manager of Environmental Health with
the Townsville Hospital and Health Service,
with offices in Townsville and Mount Isa.

The environmental health program has a
significant role in the regulation of Public
Health legislation. As such Damien has
demonstrable experience in regulatory
compliance. He also engages with a range
of stakeholder from Government, non-
Government, Industry and Community
groups in order achieve the positive
health outcomes. Damien has skills in Risk
Assessment and Incident Management
working with both the Mount Isa District
and Townsville local Disaster Groups.

Damien has Bachelor of Applied Science
in Environmental Health from Queensland
University of Technology and a Masters
of Business Administration (MBA) from
Central Queensland University as well as
gualifications in auditing and government.

Outside of work Damien is currently on the
Board of Holy Spirit Primary School. He
previously spent 15 years as a leader in the
Scout Movement as a leader, adventurous
activities instructor and Assistant Regional
Commissioner.
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HELEN STALLAN
COMMITTEE MEMBER

Helen Stallan was born
and raised in Townsville
’ and a lifelong resident
‘ has recently retired from
o a long career in service
to the Townsville and North Queensland
community including more than 30 years

to Townsville and North Queensland Soccer
as Senior Administrator.

Helen has had a long held interest in the
welfare of our youth and the elderly in

our communities and it is this interest and
desire to contribute to the boards activities
that see’s Helen join the team at Everglow
Community Care.

- & -
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DAVID KINGSTON
TREASURER

Retired from the

" Australian Army in 1995
after a 25 year military
career. David has held

a number of senior
executive roles in both government and
corporate orgainisations, primarily in the
healthcare mining and Defence industries.
He has been a resident in North Queensland
for over 30 years and has a keen interest

in the Townsville community. Since 2014,
David has successfully managed his own
consulting company DRK Consulting Aust
Pty Ltd specialising in supply chain process
and analysis and asset management.

David community involvement has included,
at various times, The chairperson for

Make a Wish in Townsville, secretary of

the Thuringowa Bulldogs AFL Club, active
member of the Townsville Fostering and
Rehoming of Animals (TFRA) and supporting
many small businesses in Townsville with
sponsorship and business advice.

David has a Associate Diploma of
Mechanical Engineering and is a certified
Asset Management Assessor (ISO

55001) and also a member of the Asset
Management Council of Australia (AMCA).

JOHN HATHAWAY
COMMITTEE MEMBER

John has made a career
of service to his nation
and community for over
35 years.

After finishing school in
1982, he entered the Royal
Military College Duntroon
and graduated as an
Australian Army Officer.

Throughout 30 years’ service in the Army,
John held a wide variety of regimental,
instructional and staff appointments,

also commanding at Troop, Squadron
and Battalion levels. Operational service
included postings as an Observer for the
United Nations (Sinai & Lebanon) and
later as Logistic Component Commander
for the Joint Taskforce deployed as part
of Australian immediate disaster relief
operations in Banda Aceh following the
Boxing Day 2004 Tsunami.

On leaving the Army, John continued his
service to the community as the Member
for Townsville in the 54th Parliament of
Queensland. During this parliament John
was also a member of both the Community
Health and Services Committee and the
Select Committee on Ethics. John remains
active within the community through St
Margaret Mary’s College P&F; Chairing
Townsville Diocesan P&F Council; Townsville
Delegate to Catholic Schools Parents
Queensland - State Council; Member of
Townsville Catholic Education Planning

& Development Committee; Life Service
Member to QLD RSL.

He holds a BA (UNSW) and a Grad Dip in
Transport and Distribution Management
(RMIT). He is also a graduate of the Canadian
Forces College, Toronto.
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" NELA ALLAN
COMMITTEE MEMBER

Nela Allan was bornin

Australia and did her

schooling in England, she
! trained to be a registered
nurse at UNE, Armidale
NSW, her nursing career has included working
in medical, oncology and surgical wards in
England and Australia, Nela entered the Aged
care industry in 1997 and has worked as a
clinical nurse manager, facilities manager,
with clinical, HR and financial responsibilities
as well as in educational and consultancy
roles. Nela continues to work in this sector in
Townsville. Her career highlights are working
for St Joseph’s Hospice in Guatemala.
Honduras and the UK. Being a nurse to the
poor, HIV sufferer’'s and the disadvantaged.
Nela enjoyed working as the Life Education
educator for schools in the north west NSW
region with “Happy Healthy Harold”.

Nela entered the aged care sector as an
Army Spouse and has remained in this
industry for over 25 years, her passions are
educating staff to be able to fulfil their roles
in a friendly, safe, balanced and collaborative
way creating in order to create a healthy
environment for those in their care.

Nela believes in community, is an author of
two self published books on dementia care.
Has a Bachelor of applied science (nursing)

024-25

and is a certified trainer in PAC (Positive
Approach to Care method, dementia
training).

Nela is Married with 2 adult children, she
enjoys learning new skills, podcasting,
pilates, gardening and winning games of
scrabble against her husband.

t

JASON HANCOCK
COMMITTEE MEMBER

Jason Hancock was born
and raised in Townsville
and is a retired QPS police
Sergeant having served
the community in the
Townsville District for 23
years.

Jason is also a health consumer
representative member of the Townsville
University Hospital Consumer Advisory
Council which is a partnership between the
Townsville Hospital and Health Service and
people with lived experience, to guide and
improve healthcare service delivery and the
consumer and patient experience.

Jason has an elderly father and is very
passionate to join the Everglow team to
improve the health services available for all
people requiring care services and for them to
receive the best in quality of care.
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MEETINGS OF MANAGEMENT COMMITTEE

The numbers of meetings of the Management Committee held during the year
ended 30 June 2025, and the number of meetings attended by each Management

Committee member, were:

Full Meetings

A B
Eileen McGrath 1 12
Helen Stallan 10 12
John Hathaway 09 12
Damien Farrington 10 12
David Kingston 10 12
Nela Allan 08 12
Jason Hancock 08 12

A = Number of meetings attended.
B = Number of meetings held during the time the member was a member of the committee
during the year.

MANAGEMENT COMMITTEE BENEFITS

Since the end of the previous financial year no Management Committee members have
received or become entitled to receive a benefit (other than a benefit included in the
aggregate amount of the emoluments received or due and receivable by Management
Committee members) by reason of a contract made by the Company or a related corporation
with the Management Committee memlber or with a firm they are a member of or a company
in which they have a substantial financial interest to the financial statements.

INSURANCE OF OFFICERS

During the financial year, Everglow paid a premium to insure the Management Committee
members and secretaries of the Company.
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REMUNERATION DISCLOSURE 2025 FY

EVERGLOW COMMUNITY CARE LINKS INCORPORATED

Key Management Personnel Remuneration

For the financial year ended 30 June 2025, Everglow had more than one Key Management
Personnel (KMP) and is therefore required to disclose aggregate remuneration in
accordance with ACNC Regulations 2022 and Queensland Incorporated Associations
legislation.

Category of Remuneration $ Amount (AUD)
Short-term employee benefits $581,851
Post-employment benefits (super) $65,257

Other long-term benefits -
Termination benefits -
Non-monetary benefits -
Total Remuneration $647108

Key Management Personnel include seven members of the Board of Directors, Chief
Executive Officer, Corporate Services Manager, Finance Manager, and Operations Manager,
who all have authority and responsibility for planning, directing, and controlling the
activities of Everglow.

In accordance with Queensland legislation effective 1 July 2024, Everglow Community
Care Links Incorporated disclose that for the 2024-25 financial year, the association paid 11
people a total of $647108 in remuneration and benefits.




EVERGLOW COMMUNITY CARE LINKS INCORPORATED

FINANCIAL PERFORMANCE 2024/2025

The 2025 financial year was marked by
continued growth and operational resilience
for Everglow. Despite a challenging economic
environment, the organisation achieved an
increase in total revenue, primarily driven

by expanded funding under the Home Care
Packages and Commonwealth Home Support
Program.

This growth reflects Everglow’s commitment
to meeting the evolving needs of our clients
and strengthening our service delivery across
the region. The organisation maintained

a strong liquidity position (Current Ratio

of 2.55), well above industry benchmarks,
indicating sound financial management and
short-term solvency.

The year also presented financial pressures,
with a significant rise in employee and service
costs leading to a reduced surplus. Cash
reserves declined, highlighting the importance
of proactive cash flow management and

cost control strategies moving forward.

Still, financial position remains stable, with a
modest increase in net assets.

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE

INCOME
ITEM 2025 ($) 2024 ($) CHANGE
Total Revenue 12,384,149 11,200,638 N $1.18M
Cost of Services (9,503,375) (7,460,237) ™~ $2.04M
Employee Costs (6,087,557) (4,789,608) N $1.29M
Other Expenses (1,243,887) (1,153,295) N $91K
Surplus 113,452 413,474 Vv $300K

REVENUE PERFORMANCE

e Total revenue grew by 10.5% in comparison
to last year, driven primarily by increases
in government funding through the
Home Care Packages (+$637k) and
Commonwealth Home Support Program
(+$520k).

EXPENSE TRENDS

« Total Expenses grew by 13.8% in 2025,
mainly due to higher service delivery costs

and inflationary pressures. Total expenses
include rendering of services, employee
benefits, depreciation, other expenses, and

finance costs.

SURPLUS ANALYSIS

* Despite revenue growth, the surplus
dropped by 72.5% due to higher operating
costs, especially in staffing and service
delivery.

STATEMENT OF FINANCIAL POSITION

ITEM 2025 ($) 2024 ($) CHANGE
Current Assets 3,050,852 4,076,095 v $1.02M
Total Assets 3,874,470 5,028,645 v $1.15M
Current Liabilities 1,194,649 2,417,292 voo$1.22M
Total Liabilities 1,568,529 2,802,624 v $1.23M
Net Assets 2,305,941 2,226,021 N $80K

LIQUIDITY & FINANCIAL POSITION

* Net assets increased slightly (+80k), showing positive equity growth despite reduced surplus.
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CASH FLOW ANALYSIS

e The drop in cash is mainly due to

ACTIVITY 2025 ($) 2024 ($) higher payments to suppliers and

employees.
Operating Activities (1,133,456) 165,790

. T * Investing cash flow turned
Investing Activities 39,989 (764,376) positive in 2025 due to asset sales
Financing Activities (73,626) 339,693 (Ayr property).
Net Cash Movement (1,167,093) (258,893) M Fihancing activities reduced, with
: minor repayments and no new

EgS;‘YEq“'Va'e“ts at 2,095,745 3,262838 borrowings.

FINANCIAL METRICS

1. EBITDA MARGIN (Earnings Before
Interest, Taxes, Depreciation, and
Amortisation)

*  Measures core operational profitability by
stripping out financing, taxation, and non-
cash accounting costs. It provides a clearer
view of Everglow’s performance from its
primary business operations.

2025 EBITDA Margin is 2.2%

¢« Although positive (which is a good sign),
it is significantly lower than the sector
median of 6.8% to 9.0% for non-profit aged
care providers®.

¢ This suggests that while Everglow is
generating positive operational earnings,
its cost structure is consuming a large
portion of the revenue.

(*Source: Quarterly Financial Snapshot - Aged Care Sector, Q1
2024-25, Department of Health and Aged Care)

2. OPERATING MARGIN (Measures
profitability from day-to-day operations)

o 2025 Operating Margin is 0.92%

« Everglow retained less than 1% of its
revenue as surplus after covering operating
costs.

e This is below the industry benchmark of 3%
to 5% for non-profit aged care providers®,
which indicate high operating costs relative
to income, tight margins, and a limited
buffer for reinvestment or unexpected
expenses.

(*Source: Australian Ageing Agenda - Sector Financial

Performance Report, Department of Health data)

3. CURRENT RATIO (Measures ability to
pay off short-term obligations using short-
term assets, indicating liquidity and short-term
financial health)

e 2025 Current Ratio is 2.55 -- indicates
that Everglow has more than enough
short-term assets to cover short-term
obligations.

24 | ANNUAL REPORT 2024-25

* This places Everglow above the industry
average (1.5 to 2.5%), indicating strong
short-term solvency, good financial
resilience, and the ability to meet
obligations without stress.

(*Source: Australian Government’s Financial Reports on the Aged
Care Sector (FRAACS) 2023-2024)

The 2025 financial year has been a pivotal
period for Everglow, marked by strong revenue
growth, increased service delivery, and a
renewed focus on strategic transformation.
Despite a reduction in surplus and tightening
margins, the organisation maintained a solid
liguidity position and low debt levels, providing
a stable foundation for future planning.

As the aged care sector transitions toward
the Support at Home program, Everglow

is actively preparing to align its services,
systems, and workforce with the new model.
This reform presents an opportunity to
streamline care delivery, enhance client
outcomes, and improve funding transparency.
Strategic investments in digital infrastructure,
workforce capability, and client engagement
will be central to this transition.

The Board and Executive Team remain
committed to guiding Everglow through this
period of change with a clear focus on quality,
accountability, and long-term impact. With

a strong foundation and a forward-looking
strategy, Everglow is well-positioned to thrive
in the evolving aged care landscape.

Crise Mapula
Finance Manager
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INDEPENDENCE DECLARATION

CROWE

%. Crm Crowe Audit Australia

ABN 13 969 921 386

22 Walker Street
Townsville QLD 4810
PO Box 537
Townsville QLD 4810

Auditor's Independence Declaration Australia

to the Members of Everglow Community Care Links Incorporated Tel +61 (07) 4722 9525
www.crowe.com.au

In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits Commission
Act 2022 (“ACNC”) and associated Regulation, as lead auditor of Everglow Community Care Links Incorporated
for the year ended 30 June 2025, | declare that, to the best of my knowledge and belief, there have been:

= no contraventions of the auditor independence requirements of the Australian Charities and Not-for-
profits Commission Act 2022 (“ACNC”) and associated Regulation in relation to the audit; and

* no contraventions of any applicable code of professional conduct in relation to the audit.

(rowe Auciid Austabia

CROWE AUDIT AUSTRALIA

77?"?@-@—0

Tracey Mayhew
Partner
Townsville, 10th September 2025

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of
Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services
are provided by Crowe Audit Australia. an affiliate of Findex (Aust) Pty Ltd.
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STATEMENT OF PROFIT AND LOSS

AS AT 30 JUNE 2025

2025 2024

Note $ $
Income 4 12,384,149 11,200,638
Rendering of services 5 (9,503,375) (7,460,237)
Employee benefits expense (1,361,249) (2,053,569)
Depreciation expense (128,970) (92,781)
Impairment losses on receivables - (2,509)
Other expenses 5 (1,243,887) (1,153,295)
Finance expenses (33,216) (24,773)
Surplus before income tax 113,452 413,474
Income tax expense - -
Surplus for the year 113,452 413,474
Other comprehensive income, net of income tax - -
Total comprehensive income for the year 113,452 413,474

The accompanying notes form part of these financial statements.
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COMMUNITY CARE LINKS

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025

2025 2024

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 2,095,745 3,262,838
Trade and other receivables 7 879,961 785,097
Prepayments 75,146 28,160
TOTAL CURRENT ASSETS 3,050,852 4,076,095
NON-CURRENT ASSETS
Property, plant and equipment 8 823,618 952,550
TOTAL NON-CURRENT ASSETS 823,618 952,550
TOTAL ASSETS 3,874,470 5028645
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 10 654,122 333,358
Contract liabilities 9 248,487 1,717,900
Employee benefits 12 273,056 344,932
Borrowings 1 18,984 21,102
TOTAL CURRENT LIABILITIES 1,194,649 2.417,292
NON-CURRENT LIABILITIES
Borrowings 1 303,471 318,595
Employee benefits 12 70,409 66,737
TOTAL NON-CURRENT LIABILITIES 373,880 385,332
TOTAL LIABILITIES 1,568,529 2,802,624
NET ASSETS 2,305,941 2226,021
EQUITY
Retained earnings 2,305,941 2,226,021
TOTAL EQUITY 2305941 2,226,021

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY

AS AT 30 JUNE 2025

2025

Retained

Surplus Total

$ $

Balance at 1 July 2024 2,226,021 2,226,021
Surplus for the year 113,452 113,452
Opening balance adjustments (33,532) (33,532)
Balance at 30 June 2025 2,305,941 2,305,941
2024

Retained

Surplus Total

$ $
Balance at 1 July 2023 1,812,547 1,812,547
Surplus for the year 413,474 413,474
Balance at 30 June 2024 2,226,021 2,226,021
AS AT 30 JUNE 2024 2025 s024
Note $ $

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 10,774,612 10,978,523
Payments to suppliers and employees (11,902,937) (10,830,173)
Interest received 28,085 42,213
Interest paid (33,216) (24,773)
Net cash provided by/(used in) operating activities 15 (1,133,456) 165.790
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property, plant and equipment (91,011) (764,376)
Proceeds from Sale 131,000 -
Net cash provided by/(used in) investing activities 39.989 (764,376)
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from borrowings - 345,905
Repayment of borrowings (73,626) (6,212)
Net cash provided by/(used in) financing activities (73,626) 339,693
Net increase/(decrease) in cash and cash equivalents held (1,167,093) (258,893)
Cash and cash equivalents at beginning of year 3,262,838 3,521,731

Cash and cash equivalents at end of financial year 6 2.095.745 3.262.838

The accompanying notes form part of these financial statements.
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COMMUNITY CARE LINKS

NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

The financial report covers Everglow Community Care Links Incorporated as an individual entity. Everglow Community Care
Links Incorporated is a not-for-profit Association, registered and domiciled in Australia.

The principal activities of the Association for the year ended 30 June 2025 were provide services under the Commonwealth
Home Support Program, Home Care Packages and the Queensland Community Care Program.

The functional and presentation currency of Everglow Community Care Links Incorporated is Australian dollars.
Comparatives are consistent with prior years, unless otherwise stated.
1 Basis of Preparation

In the opinion of those charged with Governance the entity is not a reporting entity since there are unlikely to exist
users of the financial statements who are not able to command the preparation of reports tailored so as to satisfy
specifically all of their information needs. These special purpose financial statements have been prepared to meet the
reporting requirements of the Australian Charities and Not-for-profits Commission Act 2012.

The financial statements have been prepared in accordance with the recognition and measurement requirements of
the Australian Accounting Standards and Accounting Interpretations (with the exception of AASB 16 Leases), and the
disclosure requirements of AASB 101 Presentation of Financial Statements, AASB 107 Statement of Cash Flows,
AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors and AASB 1054 Australian Additional
Disclosures.

The Association has not complied with the recognition and measurement requirements of AASB 16 Leases. The
Association has not assessed the impact of this on its financial statements.

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Significant accounting policies adopted in the preparation of these financial statements are presented below and are
consistent with prior reporting periods unless otherwise stated.

2  Material Accounting Policies
(a) Revenue and other income
Revenue from contracts with customers

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the entity expects to receive in
exchange for those goods or services.

Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the
timing of satisfaction of the performance obligations, however where there is a difference, it will result in the
recognition of a receivable, contract asset or contract liability.

None of the revenue streams of the entity have any significant financing terms as there is less than 12 months
between receipt of funds and satisfaction of performance obligations.
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COMMUNITY CARE LINKS

NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

2  Material Accounting Policies
(a) Revenue and other income
Specific revenue streams
The revenue recognition policies for the principal revenue streams of the entity are:
Grant Revenue

Where grant income arises from an agreement which is enforceable and contains sufficiently specific
performance obligations then the revenue is recognised when control of each performance obligations is
satisfied.

Each performance obligation is considered to ensure that the revenue recognition reflects the transfer of control
and within grant agreements there may be some performance obligations where control transfers at a point in
time and others which have continuous transfer of control over the life of the contract.

Where control is transferred over time, generally the input methods being either costs or time incurred are
deemed to be the most appropriate methods to reflect the transfer of benefit.

Revenue recognition policy for contracts which are either not enforceable or do not have sufficiently specific
performance obligations (AASB 1058).

Amounts arising from grants in the scope of AASB 1058 are recognised at the assets fair value when the asset
is received. The Association considers whether there are any related liability or equity items associated with the
asset which are recognised in accordance with the relevant accounting standard.

Once the assets and liabilities have been recognised then income is recognised for any remaining asset value
at the time that the asset is received.

Revenue recognition policy for contracts which are either not enforceable or do not have sufficiently
specific performance obligations

The revenue recognition policies for the principal revenue streams of the entity are:
Donations

Donations collected, including cash and goods for resale, are recognised as revenue when the entity gains
control of the asset.

Interest

Interest is recognised on receipt.

Statement of financial position balances relating to revenue recognition
Contract assets and liabilities

Where the amounts billed to customers are based on the achievement of various milestones established in the
contract, the amounts recognised as revenue in a given period do not necessarily coincide with the amounts
billed to or certified by the customer.
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COMMUNITY CARE LINKS

NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

2  Material Accounting Policies

(a)

(b)

(c)

(d)

(e)

Revenue and other income
Statement of financial position balances relating to revenue recognition

When a performance obligation is satisfied by transferring a promised good or service to the customer before
the customer pays consideration or the before payment is due, the entity presents the contract as a contract
asset, unless the entity's rights to that amount of consideration are unconditional, in which case the entity
recognises a receivable.

When an amount of consideration is received from a customer prior to the entity transferring a good or service
to the customer, the entity presents the contract as a contract liability.

Other income

Other income is recognised on an accruals basis when the entity is entitled to it.

Income tax

The entity is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997 .
Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

Volunteer services
No amounts are included in the financial statements for services donated by volunteers.
Property, plant and equipment

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated
depreciation and impairment.

ltems of property, plant and equipment acquired for significantly less than fair value have been recorded at the
acquisition date fair value.

Land and buildings

Land and buildings are measured using the cost model.
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

2  Material Accounting Policies
(e) Property, plant and equipment
Plant and equipment
Plant and equipment are measured using the cost model.
Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's
useful life to the entity, commencing when the asset is ready for use.

(f) Financial instruments

Financial instruments are recognised initially on the date that the entity becomes party to the contractual
provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).

Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification
On initial recognition, the entity classifies its financial assets into the following categories, those measured at:
. amortised cost

Financial assets are not reclassified subsequent to their initial recognition unless the entity changes its
business model for managing financial assets.

Amortised cost

The entity's financial assets measured at amortised cost comprise trade and other receivables and cash and
cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate
method less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss. Gain or loss
on derecognition is recognised in profit or loss.

| ANNUAL REPORT 2024-25
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COMMUNITY CARE LINKS

NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

2  Material Accounting Policies

()

(9)

(h)

Financial instruments

Financial assets
Impairment of financial assets

Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an
estimation of lifetime expected credit losses. The entity has determined the probability of non-payment of the
receivable and multiplied this by the amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss being recognised in
finance expense. Once the receivable is determined to be uncollectable then the gross carrying amount is
written off against the associated allowance.

Where the entity renegotiates the terms of trade receivables due from certain customers, the new expected
cash flows are discounted at the original effective interest rate and any resulting difference to the carrying value
is recognised in profit or loss.

Financial liabilities

The entity measures all financial liabilities initially at fair value less transaction costs, subsequently financial
liabilities are measured at amortised cost using the effective interest rate method.

The financial liabilities of the entity comprise trade and other payables.
Impairment of non-financial assets

At the end of each reporting period the entity determines whether there is evidence of an impairment indicator
for non-financial assets.

Where an indicator exists and regardless for indefinite life intangible assets and intangible assets not yet
available for use, the recoverable amount of the asset is estimated.

Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.
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NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

2  Material Accounting Policies
(i) Leases

The Association has not applied AASB 16 Leases. Lease payments in relation to property, are charged as
expenses on a straight-line basis over the life of the lease term.

(i) Employee benefits

Provision is made for the entity's liability for employee benefits, those benefits that are expected to be wholly
settled within one year have been measured at the amounts expected to be paid when the liability is settled .

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss.

3  Critical Accounting Estimates and Judgments

Those charged with governance make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described in the accounting policies in Note 2.
Key estimates - grant income

For many of the grant agreements received, the determination of whether the contract includes sufficiently specific
performance obligations was a significant judgement involving discussions with a number of parties at the entity,
review of the proposal documents prepared during the grant application phase and consideration of the terms and
conditions.

Grants received by the entity have been accounted for under both AASB 15 and AASB 1058 depending on the terms
and conditions and decisions made.

If this determination was changed then the revenue recognition pattern would be different from that recognised in
these financial statements.

34 | ANNUAL REPORT 2024-25




NOTES TO THE FINANCIAL
STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

4  Other Revenue and Income

Revenue from continuing operations

Revenue from contracts with customers (AASB 15)
HCP Recurrent Grant

CHSP Grants

Other Income

Rental income

Revenue recognised on receipt (not enforceable or no sufficiently
specific performance obligations - AASB 1058)

CHSP Client Fees

ECCLI Membership Fees

Social Support Activities

Insurance Receipts

Gain/loss on sale of Fixed Assets
Interest

Operating Grants (Commonwealth)
Donations

Total Revenue

A
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2025 2024
$ $
9,253,431 8,616,440
2,360,668 1,840,341
30,819 -
98,325 81,786
11,743,243 10,538,567
547,894 448,355
1,751 1,570
- 5,060
- 1,658
51,393 -
28,085 42,213
- 156,659
11,783 6,556
640,906 662,071
12,384,149 11,200,638
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5 Result for the Year

The result for the year includes the following specific expenses:

2025 2024
$ $

Cost of Sales
Employee costs - direct employees 6,087,557 4,789,608
Client activities 61,727 76,979
Training and welfare - direct employees 11,659 21,846
Uniforms and equipment - direct employees 2,751 15,774
Products 869,954 655,543
Taxi Subsidy - 79,363
Services 2,468,015 1,820,506
Tied Fundraising Expenses 1,712 618
Total cost of sales 9,503,375 7,460,237
Other Operating Expenses
Administration and management fees - 17,388
Advertising 51,032 41,130
Audit Fees 22,540 20,273
Cleaning 26,766 16,283
Bad debts 9,646 -
Computer expenses 12,369 110,614
Consulting and professional fees 42,254 61,998
Donations 782 200
Electricity and water - 35,874
Equipment < $300 20,958 5,286
Lease expenses 43,534 46,246
Insurance 225,085 184,757
Board/Governance expenses 16,914 10,464
Petrol and oil 28,762 13,271
Postage 27,661 33,471
Printing and stationery 35,571 60,937
Registration fees 2,125 3,603
Rental Outgoings 1,996 326,620
Repairs and maintenance 41,168 45,469
Subscriptions 143,279 20,721
Sundry expenses 372,934 31,279
Telephone and fax 118,511 63,391
Travel - domestic - 1,664
Waste disposal - 2,356
Total other operating expenses 1,243,887 1,153,295
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6 Cash and Cash Equivalents

Cash at bank and in hand
Short-term deposits
Other cash and cash equivalents

Total cash and cash equivalents

7 Trade and Other Receivables

CURRENT
Trade receivables

Bond held in trust

Total current trade and other receivables

2025
$
1,989,177
83,114
23,454

N
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2024
$
3,189,614
72,074
1,150

2,095,745

3,262,838

2025

838,911
41,050

2024

744,047
41,050

879,961

785,097

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the short-term

nature of the balances.

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in the financial

statements.

8  Property, Plant and Equipment

Buildings
At cost
Accumulated depreciation

Total Buildings

Building Fit out and Improvements
At cost

Total Building Fit out and Improvements

Motor vehicles
At cost
Accumulated depreciation

Total motor vehicles

Office equipment
At cost

Accumulated depreciation

Total office equipment

2025

451,368
(17,519)

2024

436,385
(14,816)

433,849

421,569

115,569

115,569

107,873
(34,491)

108,477
(12,958)

73,382

95,519

254,122
(169,921)

239,239
(160,168)

84,201

79,071
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8  Property, Plant and Equipment
Computer equipment
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At cost - 5,270
Accumulated depreciation - (394)
Total computer equipment - 4,876
Computer software
At cost 465,896 385,160
Accumulated depreciation (233,710) (149,214)
Total computer software 232,186 235,946
Total property, plant, and equipment 823,618 952,550
9 Contract Balances
Contract assets and liabilities
The entity has recognised the following contract liabilities from contracts with customers:
2025 2024
$ $
CURRENT
HPC contract liability 380,635 544,223

CHSP contract liability
Total current contract liabilities 248,487 1,717,900

(132,148) 1,173,677
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10 Trade and Other Payables

CURRENT

Trade payables

GST & PAYG payable
Superannuation payable
Accrued wages

Other payables

Total trade and other payables

2025 2024

$ $
408,167 200,819
74,243 79,181
144,130 3,451
364 11,156
27,218 38,751
654,122 333,358

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature

of the balances.

11 Borrowings

CURRENT
Nissan Commercial loan

Bank loans
Total current borrowings

NON-CURRENT
Secured liabilities:
Nissan Commercial loan
Bank loans

Total non-current borrowings

12 Employee Benefits

Current liabilities
Annual leave
Q Leave liability

Total current employee benefits

Non-current liabilities
Long service leave

Total non-current employee benefits

2025 2024
$ $
16,027 18,457
2,957 2,645
18,984 21,102
86,579 98,746
216,892 219,849
303,471 318,595
303,471 318,595
2025 2024
$ $
249,866 324,000
23,190 20,932
273,056 344,932
70,409 66,737
70,409 66,737
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13 Auditors' Remuneration
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2025 2024
$ $
Remuneration of the auditor
- auditing or reviewing the financial statements -
Crowe Audit Australia 22,540 20,273
Total 22,540 20,273

14 Contingencies

In the opinion of those charged with governance, the entity did not have any contingencies at 30 June 2025 (30 June

2024:None).
15 Cash Flow Information

Reconciliation of net income to net cash provided by operating activities:

2024
$
413,474

92,781

229,890
(28,160)

(267,368)

(409,793)
134,966

2025
$
Surplus for the year 113,452
Cash flows excluded from surplus attributable to operating
activities
Non-cash flows in profit:
- depreciation 128,970
- opening balance adjustment in retained earnings 34,215
- net gain on disposal of property, plant and equipment (51,393)
Changes in assets and liabilities:
- (increase)/decrease in trade and other receivables (94,864)
- (increase)/decrease in prepayments (46,986)
- increase/(decrease) in trade and other payables 320,764
- (increase)/decrease in contract liabilities (1,469,411)
- increase/(decrease) in employee benefits (68,203)
Cashflows from operations (1,133,456)

165,790

16 Statutory Information
The registered office and principal place of business of the
association is:
Everglow Community Care Links Incorporated
1/155 Hugh Street
Currajong QLD 4812
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STATEMENT BY MEMBERS
OF THE BOARD

Responsible Persons' Declaration
The responsible persons declare that in the responsible persons’ opinion:

* there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they
become due and payable; and

. the financial statements and notes satisfy the requirements of the Ausfralian Charifies and Not-for-profits
Commizsion Act 2012,

Signed in accordance with subsection 60.15(2) of the Ausfralian Charities and Nol-for-profit Commission Regulation 20 22.

G M

ENLEEN McCRodrrs
pated [0 SERES

. Responsible PErson ...t . .
DARIIELR FARRIN G TON
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Crowe Crowe Audit Australia

ABN 13 969 921 386

22 Walker Street
. y T ille QLD 4810
Independent Auditor's Report PO Box 537
to the Members of Everglow Community Care Links Inc. Jownsville QLD 4810

Tel +61 (07) 4722 9525
Www.crowe.com.au

Opinion

We have audited the special purpose financial report of Everglow Community Care Links (the Association),
which comprises the statement of financial position as at 30 June 2025, the statement of profit or loss and other
comprehensive income for the year then ended, and notes to the financial statements, including a summary of
material accounting policy information, and the responsible persons declaration.

In our opinion, the accompanying financial report of the Company has been prepared in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (“ACNC”) and associated
Regulations, including:

(a) giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its financial
performance and cash flows for the year then ended; and
(b) complying with Australian Accounting Standards and Division 60 of the Australian Charities and

Not-for-profits Commission Regulation 2022.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Association in accordance with the ethical requirements of the Accounting
Professional & Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including
Independence Standards)(the Code) that are relevant to our audit of the financial report in Australia. We have
also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of Matter — Basis of Accounting

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report
has been prepared for the purpose of fulfilling the directors’ financial reporting responsibilities under the
Australian Charities and Not-for-profits Commission Act 2012 (‘ACNC”) and associated Regulations. As a result,
the financial report may not be suitable for another purpose. Our opinion is not modified in respect of this matter.

Responsibilities of the Committee for the Financial Report

The committee members responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Australian Charities and Not-for-profits Commission
Act 2012 ("FACNC”) and associated Regulationand for such internal control as the directors determine is
necessary to enable the preparation of the financial report that gives a true and fair view and is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Association to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Association or to cease
operations, or have no realistic alternative but to do so.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of
Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services
are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.

Some of the Crowe personnel involved in preparing this document may be members of a professional scheme approved under Professional Standards Legislation
such that their occupational liability is limited under that Legislation. To the extent that applies, the following disclaimer applies to them. If you have any questions
about the applicability of Professional Standards Legislation to Crowe's personnel involved in preparing this document, please speak to your Crowe adviser.
Liability limited by a scheme approved under Professional Standards Legislation.

©2025 Findex (Aust) Pty Ltd
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Independent Auditor's Report
to the Members of Everglow Community Care Links Inc. (cont.)

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of this financial
report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by those charged with governance.

Conclude on the appropriateness of those charged with governance’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the entity’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of the auditor’s report. However,
future events or conditions may cause the entity to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during the audit.
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CROWE AUDIT AUSTRALIA

Tracey Mayhew
Partner
Townsville, 10th September 2025

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a
privately owned organisation and/or its subsidiaries.
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